MF Migration Project Phase |

ID ‘ % Task Name Predec ‘ Work Duration Start Finish Resource Names
a Comblete
1 11% North Dakota Migration - Phase 1 21,328.6 hrs 197.5 days? Tue 7/18/06 Mon 4/30/07
2 24% ND Environment 790 hrs 115 days Mon 10/23/06 Mon 4/9/07
3 W 100% Take a snapshot of D1 Environment 40 hrs 5 days Mon 10/23/06 Fri 10/27/06 Wanek Daniel J.
4 @ 90% Rebuild of HPBLnatural 3 20 hrs 8 days Wed 10/25/06 Fri 11/3/06 Zander Barb J.,Jangula Duane A.
5 W 100% Rename of the blade that will be the Production 4 8 hrs 5 days Mon 11/6/06 Mon 11/13/06 Wanek Daniel J.[20%)]
6 ‘/' 100% Point the appropriate images at the appropriate hardware 5 8 hrs 2 days Tue 11/14/06 Wed 11/15/06 Wanek Daniel J.[50%)]
7 0% Environments Complete 6 0 hrs 0 days Wed 11/15/06 Wed 11/15/06
8 ‘/' 100% Oracle Pre-compiler 12 hrs 9 days Mon 10/23/06 Thu 11/2/06
9 \/' 100% Testing of arguments in Oracle 8 hrs 1 day Mon 10/23/06 Mon 10/23/06 Cornell Elijah I.
10 ' 100% Al to sign off on the arguments 9 4 hrs 1 day Thu 11/2/06 Thu 11/2/06 Veit Al C.[50%]
11 \/' 100% DB2 Pre-Compiler 8 hrs 1day Mon 10/30/06 Mon 10/30/06
12 ‘/' 100% Testing of DB2 Bind on MF 9 8 hrs 1 day Mon 10/30/06 Mon 10/30/06 Cornell Elijah I.
13 87% Version Control 66 hrs 15 days Mon 10/23/06 Mon 11/13/06
14 ' 100% Determination on ClearCase 10 hrs 2.5 days Mon 10/23/06 Wed 10/25/06 Carr Jeff N.,Schell Duane M.,Cornell Elijah I.,Forster Kyle W.[75¢
16 v 100% Review of Version Control Tools 24 hrs 0.8 days Mon 10/23/06 Mon 10/23/06 Carr Jeff N.,Schell Duane M.,Cornell Elijah I.,Forster Kyle W.[75¢
17 ‘/' 100% Installation of tool selected 16 8 hrs 1 day Mon 10/30/06 Mon 10/30/06 Wanek Daniel J.
18 75% Configuration of tool selected 17 24 hrs 5 days Mon 11/6/06 Mon 11/13/06 Cornell Elijah I.
19 E 0% AppWorx 40 hrs 5days Wed 12/27/06 Wed 1/3/07
20 0% Schedule the move of the AppWorx Master from Job Service to ITD 16 hrs 5 days Wed 12/27/06 Wed 1/3/07 Schell Duane M.[40%)]
21 0% Complete the move from Job Service to ITD 24 hrs 5 days Wed 12/27/06 Wed 1/3/07 Roehrich Paul J.[60%)]
22 9% Finalist 176 hrs 115 days Mon 10/23/06 Mon 4/9/07
23 @ 65% Decision on using Finalist 8 hrs 15 days Mon 10/23/06 Mon 11/13/06 Welder Vern J.,Glatt L. Dean
24 0% Obtain Finalist Software 23 4 hrs 5 days Tue 11/14/06 Mon 11/20/06 Goroski Lynette M.[10%]
25 0% Installation and configuration of Software on Environments 24 32 hrs 20 days Tue 11/21/06 Tue 12/19/06 Jangula Duane A.[7%],Zander Barb J.[7%],Wanek Daniel J.[7%]
26 25% Work around if Finalist is not a viable solution 23 32 hrs 10 days Tue 11/14/06 Tue 11/28/06 Carr Jeff N.[13%)],Gilpin James[13%],Muscha Brenda[13%)]
27 0% RFP for new Vendor 26 100 hrs 90 days Wed 11/29/06 Mon 4/9/07 Goroski Lynette M.[7%)],Weigel Linda M.[7%]
28 \/' 100% MicroFiche and Tape Files 136 hrs 5days Mon 10/23/06 Fri 10/27/06
29 ‘/' 100% Review the list for Microfiche that is in phase | 40 hrs 5 days Mon 10/23/06 Fri 10/27/06 Meier Shawn R.,Dosch Paula K.
30 W 100% Pass information to tech team 29 8 hrs 1 day Mon 10/23/06 Mon 10/23/06 Meier Shawn R.
31 ‘/' 100% Review the list of Tape Files for Phase | 80 hrs 5 days Mon 10/23/06 Fri 10/27/06 Meier Shawn R.,Dosch Paula K.
32 W 100% Pass information to Tech Team 31 8 hrs 1 day Mon 10/23/06 Mon 10/23/06 Meier Shawn R.
33 23% TSO Menu Replacement 88 hrs 53 days Mon 10/23/06 Tue 1/9/07
34 30% Create Menu to replace MF TSO menu 30 hrs 45 days Mon 10/23/06 Wed 12/27/06 Carr Jeff N.[4%],Wanek Daniel J.[4%)]
35 0% Test new menu system functionality 34 25 hrs 5 days Thu 12/28/06 Thu 1/4/07 Wanek Daniel J.[63%]
36 0% Make Fixes 35SS 25 hrs 5 days Thu 12/28/06 Thu 1/4/07 Carr Jeff N.[31%],Wanek Daniel J.[31%)]
37 0% Install on all environments 36 8 hrs 3 days Fri 1/5/07 Tue 1/9/07 Zander Barb J.[11%)],Wanek Daniel J.[11%],Carr Jeff N.[11%]
38 15% On Demand/Dispatch to be replaced by FileNet 188 hrs 60 days Mon 10/23/06 Fri 1/19/07
39 ‘/' 100% Obtain Phase | list of report names and Jobs for Filenet 8 hrs 1 day Mon 10/23/06 Mon 10/23/06 Brenda Muscha
40 50% Define the access controls for the reports 39 20 hrs 20 days Tue 10/24/06 Tue 11/21/06 Meier Shawn R.[6%)],Veit Al C.[6%]
41 0% Identify key word definitions 40 20 hrs 20 days Wed 11/22/06 Wed 12/20/06 Meier Shawn R.[6%],Jangula Duane A.[6%)]
42 0% Determine Doc classes in Filenet 41SS 20 hrs 20 days Wed 11/22/06 Wed 12/20/06 Meier Shawn R.[13%]
43 0% Create Doc classes in FileNet 42 24 hrs 5 days Thu 12/21/06 Thu 12/28/06 Rossow Travis L.[30%],Laber William G.[30%)]
44 7% Convert existing batch jobs using Wapapello 96 hrs 26 days Tue 12/12/06 Fri 1/19/07
45 ‘/' 100% Decide on using FTP or LPR for Print Queue 43 0 hrs 1 day Tue 12/12/06 Tue 12/12/06
46 0% Determine formatting for the reports 43 16 hrs 4 days Fri 12/29/06 Thu 1/4/07 Rossow Travis L.[13%)],Laber William G.[13%],Carr Jeff N.[13%],¢
47 0% Convert Data 46 80 hrs 10 days Fri 1/5/07 Fri 1/19/07 Rossow Travis L.[50%)],Laber William G.[50%]
48 30% Process Documentation 80 hrs 60 days Mon 10/23/06 Fri 1/19/07
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49 @ 0% Document the process for requesting and creating User ID's 0 hrs 15 days Mon 10/23/06 Mon 11/13/06 Schroeder Kenneth D.,Veit Al C.
50 ' 100% Document "how to create an environment for Linux" 20 hrs 30 days Mon 10/23/06 Tue 12/5/06 St. Leger Robert
51 50% New Documentation for SWD processes 40 hrs 5 days Mon 10/23/06 Fri 10/27/06 Dosch Paula K.
52 0% Document the process for the Operations Department 20 hrs 60 days Mon 10/23/06 Fri 1/19/07 Highley Keith W.[4%]
53 3% Security 416 hrs 62 days Mon 10/23/06 Tue 1/23/07
54 ‘/' 100% Define groups for the Linux Environment 8 hrs 1 day Mon 10/23/06 Mon 10/23/06 Veit Al C.
55 \/' 100% Place defined groups into Active Directory 54 8 hrs 1 day Tue 10/24/06 Tue 10/24/06 Wanek Daniel J.
56 @ 0% Create Posix ACL Extended Control 55 400 hrs 60 days Wed 10/25/06 Tue 1/23/07 Wanek Daniel J.[21%],Veit Al C.[21%)],Carr Jeff N.[21%)],Schroed:
58 @'i 14% SWD Processes Project 5,031.6 hrs 180 days?  Tue 7/18/06 Tue 4/3/07
1 ‘/' 100% Desktop 40 hrs 115 days Tue 7/18/06 Fri 12/29/06
2 \/' 100% Decision for On Call/Development access to tools (Citrix) 16 hrs 1 day Tue 7/18/06 Tue 7/18/06 Schell Duane M.,Carr Jeff N.
3 ‘/' 100% Citrix desktop or Application Icons  (Desktop) 16 hrs 1 day Tue 7/18/06 Tue 7/18/06 Schell Duane M.,Carr Jeff N.
4 v 100% Make decision on Emulation Package (Attachmmate, Exceed, Putty, ?) 8 hrs 25 days Fri 11/24/06 Fri 12/29/06 Veit Al C.[1%],Cornell Elijah I.[1%],Forster Kyle W.[1%)],Dosch Pz
6 0% Test connection for Emulators 4 8 hrs 2 days Tue 1/2/07 Wed 1/3/07
7 17% Natural 275 hrs 154.75 days Tue 7/18/06 Tue 2/27/07
8 ‘/' 100% Setup Development Environment (SPOD on Citrix) 40 hrs 1.67 days Tue 7/18/06 Wed 7/19/06 Zander Barb J.,Jangula Duane A.,St. Leger Robert
9 E 33% Setup test,training and acceptance Environments 45 hrs 73 days Mon 9/11/06 Fri 12/22/06 Zander Barb J.,Jangula Duane A.,St. Leger Robert
10 E 2% Setup Production Environment 9 40 hrs 81.75 days Mon 10/30/06 Tue 2/27/07 Zander Barb J.,Jangula Duane A.
12 0% Define Batch Natural submit Process \ITDD 24 hrs 3 days Thu 12/21/06 Tue 12/26/06 Cornell Elijah I.[17%)],Forster Kyle W.[17%)],Dosch Paula K.[17%],
13 80% Submit and run batch natural 12 0 hrs 10 days Wed 12/27/06 Wed 1/10/07
14 @ 0% Define Implementation Process 78 hrs 14 days Mon 10/30/06 Fri 11/17/06
15 E 0% Create process for Version Control of Natural Objects (Source - pgms, data ar 28 hrs 11.67 days Mon 10/30/06 Wed 11/15/06 Cornell Elijah 1.[5%)],Forster Kyle W.[5%],Dosch Paula K.[5%],Wa
16 E 0% Determine/create process toTransfer Objects - (NATXFER or new process) 50 hrs 14 days Mon 10/30/06 Fri 11/17/06 Cornell Elijah 1.[7%)],Forster Kyle W.[7%],Dosch Paula K.[7%],Wa
17 E 0% Determine how DB Maintenance Requests will be handled (MISC menu-option M) 8 hrs 1 day Mon 11/13/06 Mon 11/13/06 Cornell Elijah I.[17%],Forster Kyle W.[17%],Dosch Paula K.[17%)],
18 E 0% Document new Natural development processes 16 40 hrs 5 days Mon 11/20/06 Mon 11/27/06 Cornell Elijah I.[20%)],Forster Kyle W.[20%)],Dosch Paula K.[20%],
19 15% COBOL 521 hrs 159.75 days? Tue 7/18/06 Tue 3/6/07
20 16% Setup Development Environment 284 hrs 95 days Tue 7/18/06 Thu 11/30/06
21 ' 100% Net Express / Citrix 8 hrs 1 day Tue 7/18/06 Tue 7/18/06 Jangula Duane A.,Zander Barb J.
22 \/' 100% Project/compile Setup 84 hrs 7 days Mon 11/6/06 Wed 11/15/06
23 ‘/' 100% Windows (NetExpress) 42 hrs 7 days Mon 11/6/06 Wed 11/15/06 Zander Barb J.,Jangula Duane A.
24 W 100% Linux (Server Express) 42 hrs 7 days Mon 11/6/06 Wed 11/15/06 Zander Barb J.,Jangula Duane A.
25 ‘/' 100% Entire Network 16 hrs 1 day Tue 7/18/06 Tue 7/18/06 Jangula Duane A.,Zander Barb J.
26 3% Pre-Compilers 176 hrs 22 days Mon 10/30/06 Thu 11/30/06
27 4% Windows 72 hrs 22 days Mon 10/30/06 Thu 11/30/06
28 E 5% DB2 Connect 24 hrs 22 days Mon 10/30/06 Thu 11/30/06 Zander Barb J.,Cornell Elijah I.,Wanek Daniel J.
29 ' 100% Oracle 24 hrs 0.98 days Mon 10/30/06 Mon 10/30/06 Zander Barb J.[103%)],Cornell Elijah 1.[103%)],Wanek Daniel J.[10:
30 E 0% ADABAS 24 hrs 22 days Mon 10/30/06 Thu 11/30/06 Zander Barb J.[5%)],Cornell Elijah I.[5%)],Wanek Daniel J.[5%)]
31 3% Linux 104 hrs 22 days Mon 10/30/06 Thu 11/30/06
32 r;;’__’.a,:} 8% DB2 Connect 40 hrs 22 days Mon 10/30/06 Thu 11/30/06 Zander Barb J.,Cornell Elijah I.,Wanek Daniel J.
33 @ 0% Oracle 40 hrs 22 days Mon 10/30/06 Thu 11/30/06 Zander Barb J.,Cornell Elijah I.,Wanek Daniel J.
34 E 0% ADABAS 24 hrs 22 days Mon 10/30/06 Thu 11/30/06 Zander Barb J.[5%)],Cornell Elijah I.[5%)],Wanek Daniel J.[5%)]
35 8% Setup Test Environment (d1 - no file share set up) 16 hrs 10 days Mon 10/30/06 Mon 11/13/06 Jangula Duane A.,Zander Barb J.
36 0% Setup Production Environment 10 20 hrs 5 days? Tue 2/27/07 Tue 3/6/07 Jangula Duane A.[25%],Zander Barb J.[25%]
37 ‘/' 100% Determine/verify location of CopyLibs 35 4 hrs 1 day Tue 11/14/06 Tue 11/14/06 Cornell Elijah I.[7%)],Forster Kyle W.[7%],Dosch Paula K.[7%],Wa
38 0% Test compiling with multiple ADABAS regions 34 4 hrs 0.07 days? Fri 12/1/06 Fri 12/1/06 Cornell Elijah I.,Forster Kyle W.,Dosch Paula K.,Wanner Daryl W
39 16% Define Implementation Process 168.02 hrs 114 days Tue 7/18/06 Thu 12/28/06
40 90% Determine Process for Version Control of Cobol Objects/CopyLibs 80.02 hrs 0.71 days Wed 11/1/06 Wed 11/1/06
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41 r;;’__’.a,:} 90% Check in/check out process 40 hrs 0.71 days Wed 11/1/06 Wed 11/1/06 Cornell Elijah I.,Forster Kyle W.,Dosch Paula K.,Wanner Daryl W
42 @ 90% Versioning Processes/Views /labeling/branching 40 hrs 0.71 days Wed 11/1/06 Wed 11/1/06 Cornell Elijah I.,Forster Kyle W.,Dosch Paula K.,Wanner Daryl W
43 14% Build Run Time Environment 88 hrs 114 days Tue 7/18/06 Thu 12/28/06
44 ‘/' 100% Determine Required Objects (.gnt, .cbl, .idy) 8 hrs 0.5 days Tue 7/18/06 Tue 7/18/06 Jangula Duane A.,Zander Barb J.
45 E 50% Setup load libraries/paths 40 hrs 10 days Mon 10/30/06 Mon 11/13/06 Jangula Duane A.[25%],Zander Barb J.[25%]
46 0% Create Object transfer process (with Audit Trail) 37 40 hrs 30 days Wed 11/15/06 Thu 12/28/06 Jangula Duane A.[8%],Zander Barb J.[8%]
47 @ 0% Document new Cobol development processes 40 25 hrs 5 days Wed 11/1/06 Wed 11/8/06 Cornell Elijah I.[9%)],Forster Kyle W.[9%)],Dosch Paula K.[9%],Wa
48 23% Version Control 490.4 hrs 52 days Mon 10/30/06 Tue 1/16/07
49 \/ 100% Determine what Version Control tool will be used 4 hrs 1 day Wed 11/1/06 Wed 11/1/06 Dosch Paula K.[10%],Forster Kyle W.[10%],Wanner Daryl W.[109
50 ‘/ 100% Installation of tool selected 8 hrs 1 day Mon 10/30/06 Mon 10/30/06
52 \/' 100% Install and setup selected tool \ITDD 40 hrs 5 days Mon 10/30/06 Fri 11/3/06 Zander Barb J.[33%)],Jangula Duane A.[33%)],Wanek Daniel J.[33
53 @ 75% Determine Folder or Organization Structure for source within tool 52 48 hrs 7 days Mon 11/6/06 Wed 11/15/06 Dosch Paula K.[11%],Forster Kyle W.[11%],Wanner Daryl W.[11%
54 E 50% Determine/create any automated scripts for using the tool 48 hrs 12 days Mon 10/30/06 Wed 11/15/06 Cornell Elijah 1.[50%)]
55 0% Setup Security needs for source code 240 hrs 22 days Mon 10/30/06 Thu 11/30/06
56 E 0% Team Access to source 80 hrs 22 days Mon 10/30/06 Thu 11/30/06 Dosch Paula K.[6%)],Forster Kyle W.[6%],Wanner Daryl W.[6%],L:
57 E 0% Developer access to source 80 hrs 22 days Mon 10/30/06 Thu 11/30/06 Dosch Paula K.[6%)],Forster Kyle W.[6%],Wanner Daryl W.[6%],L:
58 E 0% On call staff access to source 80 hrs 22 days Mon 10/30/06 Thu 11/30/06 Dosch Paula K.[6%],Forster Kyle W.[6%],Wanner Daryl W.[6%],L:
59 E 95% Determine process for how to promote code to production 38.4 hrs 12 days Mon 10/30/06 Wed 11/15/06 Dosch Paula K.[5%],Forster Kyle W.[5%],Wanner Daryl W.[5%)],L:
60 E 0% Populate migrated code into Version Control product 32 hrs 10 days Tue 1/2/07 Tue 1/16/07 Dosch Paula K.[5%)],Forster Kyle W.[5%)],Wanner Daryl W.[5%)],L:
61 E 0% Document new Version Control processes 40 hrs 10 days Wed 11/15/06 Wed 11/29/06 Dosch Paula K.[10%],Forster Kyle W.[10%],Wanner Daryl W.[10%
62 1% Micro Focus JCL Batch Engine 728 hrs 87 days? Mon 11/6/06 Tue 3/13/07
64 0% Setup Dev/test/prod environments \ITDD 30 hrs 5 days Wed 1/31/07 Wed 2/7/07 Zander Barb J.[38%],Jangula Duane A.[38%)]
65 E 0% Presentation on new Environment 2 hrs 1 day Mon 11/20/06 Mon 11/20/06 Carr Jeff N.[13%)],Schell Duane M.[13%)]
66 6% Proclibs 28 hrs 16 days Wed 11/15/06 Thu 12/7/06
68 \/ 100% Determine/setup location of Proclibs \ITDD 4 hrs 1 day Wed 11/15/06 Wed 11/15/06 Zander Barb J.[17%)],Jangula Duane A.[17%],Wanek Daniel J.[17
69 0% Determine/create Process for maintaining Proclibs (Test/Prod Copy) 68 24 hrs 15 days Thu 11/16/06 Thu 12/7/06 Zander Barb J.[7%)],Jangula Duane A.[7%],Wanek Daniel J.[7%]
70 0% JCL 444 hrs 47 days Mon 11/6/06 Tue 1/16/07
71 E 0% Migrate existing JCL into Microfocus JCL 320 hrs 20 days Mon 11/6/06 Tue 12/5/06 Madern Larry,Muscha Brenda
73 0% Determine/create Process for Version Control of JCL \ITDD 4 hrs 1 day Tue 1/2/07 Tue 1/2/07 Cornell Elijah 1.[10%],Dosch Paula K.[10%)],Forster Kyle W.[10%],
74 0% Determine/create Process for Maintaining JCL 73SS 24 hrs 5 days Tue 1/2/07 Mon 1/8/07 Zander Barb J.[20%],Jangula Duane A.[20%],Wanek Daniel J.[20
75 @ 0% Define Process for notifying Production Control/Operations of JCL changes 73SS 24 hrs 5 days Tue 1/2/07 Mon 1/8/07 Zander Barb J.[20%)],Jangula Duane A.[20%],Wanek Daniel J.[20
77 0% Determine/create interface process between AppWorx and the Microfocus JCL WITDD 48 hrs 10 days Fri 12/22/06 Mon 1/8/07 Zander Barb J.[20%],Jangula Duane A.[20%],Wanek Daniel J.[20
78 @ 0% Define process for testing/running batch jobs 77 24 hrs 5 days Tue 1/9/07 Tue 1/16/07 Zander Barb J.[20%],Jangula Duane A.[20%],Wanek Daniel J.[20
79 0% Setup Cards 52 hrs 16 days Wed 1/3/07 Thu 1/25/07
80 0% Determine/setup location of Setup Cards 73 4 hrs 1 day Wed 1/3/07 Wed 1/3/07 Zander Barb J.[8%],Jangula Duane A.[8%],Wanek Daniel J.[8%)],(
81 0% Determine/Create Process for maintaining Setup Cards on Test and Prod 80 48 hrs 15 days Thu 1/4/07 Thu 1/25/07 Zander Barb J.[7%)],Jangula Duane A.[7%],Wanek Daniel J.[7%],(
82 0% Re-Verify process for handling of GDG datasets 73 80 hrs 30 days Wed 1/3/07 Wed 2/14/07 Cornell Elijah I.[11%)],Dosch Paula K.[11%)],Forster Kyle W.[11%]
83 0% Interaction between Batch and AppWorx 52 hrs 40 days? Wed 1/17/07 Tue 3/13/07
84 0% Determine how to communicate AppWorx changes to Operations \ITDD 32 hrs 5 days Wed 1/17/07 Tue 1/23/07 MF Consultant[16%)],Appworx consultant[16%],Highley Keith W.[1€
85 0% Define Process for how to submit Batch jobs - with and without AppWorx 84FS+ 20 hrs 5 days? Wed 3/7/07 Tue 3/13/07 MF Consultant[10%],Appworx consultant[10%],Highley Keith W.[1(
86 @ 0% Document Batch processes 85SS 40 hrs 5 days Wed 3/7/07 Tue 3/13/07 Dosch Paula K.
87 14% Determine/Create Replacements for current SWD Processes 1,867 hrs 127 days Tue 7/18/06 Thu 1/18/07
88 E 40% Prioritize what is a must have for Phase | 40 hrs 11.67 days Mon 10/9/06 Tue 10/24/06 Carr Jeff N.[14%)],Meier Shawn R.[14%)],Dosch Paula K.[14%]
89 14% Current TSO Utilities/REXX processes 603 hrs 127 days Tue 7/18/06 Thu 1/18/07
90 E 25% Compile a Program 36 hrs 62 days Mon 10/16/06 Tue 1/16/07 Carr Jeff N.[2%],Meier Shawn R.[2%],Dosch Paula K.[2%)]
91 E 25% Copy/Move/View/Create/Modify Data Sets 36 hrs 62 days Mon 10/16/06 Tue 1/16/07 Carr Jeff N.[2%],Meier Shawn R.[2%)],Dosch Paula K.[2%)]
92 E 25% Compare datasets - all characters, column compares 36 hrs 62 days Mon 10/16/06 Tue 1/16/07 Carr Jeff N.[2%],Meier Shawn R.[2%],Dosch Paula K.[2%)]
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93 E 25% Xref Files/Programs/Proclibs/Called Programs 36 hrs 62 days Mon 10/16/06 Tue 1/16/07 Carr Jeff N.[2%],Meier Shawn R.[2%],Dosch Paula K.[2%)]
94 E 25% Transfer Cobol Objects from test to prod (with audit trail) 36 hrs 62 days Mon 10/16/06 Tue 1/16/07 Carr Jeff N.[2%],Meier Shawn R.[2%)],Dosch Paula K.[2%)]
95 E 25% List Library Memebers - when object was last compiled 36 hrs 62 days Mon 10/16/06 Tue 1/16/07 Carr Jeff N.[2%],Meier Shawn R.[2%],Dosch Paula K.[2%)]
96 E 25% List when non-Natural object was transferred to production 36 hrs 62 days Mon 10/16/06 Tue 1/16/07 Carr Jeff N.[2%],Meier Shawn R.[2%)],Dosch Paula K.[2%)]
97 E 25% Define process for restoring datasets/folders/etc. 36 hrs 62 days Mon 10/16/06 Tue 1/16/07 Carr Jeff N.[2%],Meier Shawn R.[2%],Dosch Paula K.[2%)]
98 E 25% Compare Natural Objects-Test/test-Test/Prod-Prod/Prod 36 hrs 62 days Mon 10/16/06 Tue 1/16/07 Carr Jeff N.[2%],Meier Shawn R.[2%],Dosch Paula K.[2%)]
99 E 25% Find all Generations of a dataset 36 hrs 62 days Mon 10/16/06 Tue 1/16/07 Carr Jeff N.[2%],Meier Shawn R.[2%],Dosch Paula K.[2%)]
100 E 25% Compare Versions of objects 36 hrs 62 days Mon 10/16/06 Tue 1/16/07 Carr Jeff N.[2%],Meier Shawn R.[2%)],Dosch Paula K.[2%)]
101 E 25% Printing process for objects-JCL, program, etc. 36 hrs 62 days Mon 10/16/06 Tue 1/16/07 Carr Jeff N.[2%],Meier Shawn R.[2%],Dosch Paula K.[2%)]
102 E 25% ISAM file needs - anything related to current VSAM processes? 36 hrs 62 days Mon 10/16/06 Tue 1/16/07 Carr Jeff N.[2%],Meier Shawn R.[2%],Dosch Paula K.[2%)]
103 E 25% DB2 Menu items 36 hrs 62 days Mon 10/16/06 Tue 1/16/07 Carr Jeff N.[2%],Meier Shawn R.[2%],Dosch Paula K.[2%)]
104 E 25% Adabas file compress proc. 36 hrs 62 days Mon 10/16/06 Tue 1/16/07 Carr Jeff N.[2%],Meier Shawn R.[2%)],Dosch Paula K.[2%)]
105 E 0% Scan Source code for text string (JCL,Natural,Cobol, etc.) 36 hrs 62 days Mon 10/16/06 Tue 1/16/07 Carr Jeff N.[2%],Meier Shawn R.[2%],Dosch Paula K.[2%)]
106 0% Blue Sheet Process Revised 27 hrs 127 days Tue 7/18/06 Thu 1/18/07
119 @ 25% Current MISC Menu options 576 hrs 32 days Fri 10/13/06 Wed 11/29/06
136 E 0% Document Current SWD Replacement Processes 36 hrs 32 days Fri 10/13/06 Wed 11/29/06 Carr Jeff N.[5%],Meier Shawn R.[5%],Dosch Paula K.[5%]
137 0% TSO User Menu Review 612 hrs 21 days Mon 10/30/06 Wed 11/29/06
155 0% Determine/Create Abend handling processes 82 hrs 115 days? Tue 7/18/06 Fri 12/29/06
161 0% Test Plan 903.2 hrs 179 days? Tue 7/18/06 Mon 4/2/07
194 0% Sign off on test plan 161 1hr 1 day Tue 4/3/07 Tue 4/3/07 Cornell Elijah I.[3%],Dosch Paula K.[3%],Forster Kyle W.[3%],Wa
195 0% Developer Training Environment & Processes 124 hrs 31days Tue 1/2/07 Wed 2/14/07

59 30% OVM 400 hrs 50 days Mon 10/23/06 Thu 1/4/07

60 30% Create OVM for Phase IV 400 hrs 50 days Mon 10/23/06 Thu 1/4/07 Willemse Theo

61 @ 31% MF JCL Engine Project Plan 3,909 hrs 159 days? Tue 9/5/06 Mon 4/23/07

1 8% ADAM Box 714 hrs 159 days Tue 9/5/06 Mon 4/23/07

2 ‘/' 100% Determine Box 2 hrs 0.25 days Tue 9/5/06 Tue 9/5/06 Schell Duane M.

3 \/' 100% Configure Box 2 40 hrs 5 days Mon 9/18/06 Fri 9/22/06 Wanek Daniel J.

4 0% Create Posix ACL Extended Control 400 hrs 60 days Wed 10/25/06 Tue 1/23/07

6 E 0% Create Security Structure on ADAM Box 3\ITD 672 hrs 60 days Mon 1/29/07 Mon 4/23/07 Carr Jeff N.[28%)],Veit Al C.[28%],Schroeder Kenneth D.[28%)],Sc
7 0% Create a Catalog/Resources/Control Rules 26,38 65 hrs 30 days Tue 12/19/06 Thu 2/1/07 Carr Jeff N.[14%],Schell Duane M.[14%)]

9 86% Environment Setup 78 hrs 101.75 days? Tue 9/5/06 Wed 1/31/07

10 e 100% Obtain Software without secuity add pack 0 hrs 30 days? Tue 9/5/06 Mon 10/16/06

11 \/' 100% Windows Version 0 hrs 1 day? Tue 9/5/06 Tue 9/5/06

12 ‘/' 100% Linux Version 0 hrs 30 days Tue 9/5/06 Mon 10/16/06

13 97% Install on all 3 environments 38 hrs 61 days? Mon 10/30/06 Mon 1/29/07

14 75% Windows Version 11 14 hrs 61 days Mon 10/30/06 Mon 1/29/07

15 W 100% Citrix w/o Security add pack 8 hrs 1 day Mon 10/30/06 Mon 10/30/06

16 E 50% Test box for the EAP Add-on 6 hrs 1 day Mon 1/29/07 Mon 1/29/07 Carr Jeff N.[19%],MF Consultant[19%],Jangula Duane A.[19%],Ve
17 \/' 100% Linux Version 24 hrs 5days? Tue 10/31/06 Mon 11/6/06

18 ‘/' 100% ITDMFp1 12FS+ 8 hrs 5 days Tue 10/31/06 Mon 11/6/06 Zander Barb J.[10%],Jangula Duane A.[10%)]

19 W 100% ITDMFD1 12FS+ 8 hrs 5 days? Tue 10/31/06 Mon 11/6/06 Zander Barb J.[10%],Jangula Duane A.[10%)]

20 ‘/' 100% ITDMFT1 12FS+ 8 hrs 5 days? Tue 10/31/06 Mon 11/6/06 Zander Barb J.[10%],Jangula Duane A.[10%)]

21 46% Configure on all environments 32hrs 56.75 days Tue 11/7/06 Wed 1/31/07

22 13% Windows Version w/o ADAM 14 8 hrs 1.75 days Tue 1/30/07 Wed 1/31/07

23 0% Citrix 4 hrs 1 day Tue 1/30/07 Tue 1/30/07 Zander Barb J.[25%],Jangula Duane A.[25%)]

24 25% EAP Add-on 4 hrs 1 day Tue 1/30/07 Wed 1/31/07 Zander Barb J.[50%],Jangula Duane A.[50%]

26 50% Linux Version W/O ADAM 24 hrs 5days Tue 11/7/06 Tue 11/14/06
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27 50% ITDMFp1 20 8 hrs 5 days Tue 11/7/06 Tue 11/14/06 Zander Barb J.[10%)],Jangula Duane A.[10%]
28 ‘/' 100% ITDMFD1 20 8 hrs 5 days Tue 11/7/06 Tue 11/14/06 Zander Barb J.[33%],Jangula Duane A.[33%)]
29 0% ITDMFT1 20 8 hrs 5 days Tue 11/7/06 Tue 11/14/06 Zander Barb J.[10%)],Jangula Duane A.[10%)]
30 ‘/' 100% Net Express upgrade version on Citrix 8 hrs 5 days Mon 10/30/06 Fri 11/3/06 Zander Barb J.[10%)],Jangula Duane A.[10%]
33 0% Intergration with AppWorx 282 hrs 35 days Wed 11/1/06 Thu 12/21/06
34 E 0% Get AppWorx to invoke JCL 100 hrs 35 days Wed 11/1/06 Thu 12/21/06 MF Consultant[7%],Appworx consultant[7%],Roehrich Paul J.[7%],
35 0% Make the actual schedules call the JCL Engine 34Ss 150 hrs 35 days Wed 11/1/06 Thu 12/21/06 MF Consultant[11%],Appworx consultant[11%],Roehrich Paul J.[11
36 0% Test AppWorx Schedule 34SS 32 hrs 35 days Wed 11/1/06 Thu 12/21/06 Appworx consultant[3%)],Roehrich Paul J.[3%],Thomas Peggy A.[*
37 50% Work Files 6 hrs 2 days Fri 12/15/06 Mon 12/18/06
38 50% Move Work files to the proper UNIX directory 43 6 hrs 2 days Fri 12/15/06 Mon 12/18/06 Muscha Brenda[19%],Madern Larry[19%)]
| 39 | 75% Natural Changes 18 hrs 20 days Mon 10/23/06 Mon 11/20/06
40 ‘/' 100% NATRJE - Replace with Original Code 2 hrs 15 days Mon 10/23/06 Mon 11/13/06 Muscha Brenda[2%]
41 0% Modify to call JCL Engine instead of NATRJE routine. 40 16 hrs 5 days Tue 11/14/06 Mon 11/20/06 Carr Jeff N.[20%)],MF Consultant[20%]
43 E 42% JCL Code 416 hrs 26 days Tue 11/7/06 Thu 12/14/06
44 W 100% Pull Full Fresh Copy of JCL 17 0 hrs 1 day Tue 11/7/06 Tue 11/7/06
45 ‘/' 100% Compare againist the previous list of Proc Cards, Setup Cards, Datasets 44 60 hrs 5 days Wed 11/8/06 Wed 11/15/06 Muscha Brenda[75%],Madern Larry[75%)]
46 @ 0% Make changes to the printer coding in JCL (lower case, page def, form def) 45 60 hrs 5 days Thu 11/16/06 Wed 11/22/06 Muscha Brenda[75%)],Madern Larry[75%)]
47 0% Add steps for formatting flat files in Natural going out 45 60 hrs 5 days Thu 11/16/06 Wed 11/22/06 Muscha Brenda[75%],Madern Larry[75%)]
48 \/' 100% Change the jobs to no-longer reference VSAM going to ADABAS (batch natural, CC 45 60 hrs 5 days Thu 11/16/06 Wed 11/22/06 Muscha Brenda[75%)],Madern Larry[75%)]
49 0% Review Bank DLY280 - compare to current bank JCL -(pulled out all DYL280) 45 60 hrs 5 days Thu 11/16/06 Wed 11/22/06 Muscha Brenda[75%],Madern Larry[75%)]
50 r;;’__’.a,:} 0% Change FTP instructions to lower case 45 8 hrs 3 days Thu 11/16/06 Mon 11/20/06 Muscha Brenda[17%],Madern Larry[17%)]
51 @ 0% Overall JCL version control moved to Subversion 45 8 hrs 1 day Thu 11/16/06 Thu 11/16/06 Cornell Elijah I.
52 50% Change Executables (utilities) 45 100 hrs 20 days Thu 11/16/06 Thu 12/14/06 Muscha Brenda[31%],Madern Larry[31%]
53 0% User Acceptance Testing on Linux 56 0 hrs 30 days Tue 2/27/07 Tue 4/10/07
54 0% Refresh Acceptance Environment 56 226 hrs 3 days Tue 2/27/07 Thu 3/1/07
56 0% Re-Testing 710 hrs 45 days Thu 12/21/06 Mon 2/26/07
57 0% Restore the data wherever the testers are expecting it to be 43,33 80 hrs 5 days Fri 12/22/06 Fri 12/29/06 Muscha Brenda,Madern Larry
58 0% User Acceptance Testing 59 8,100 hrs 30 days Mon 3/5/07 Mon 4/16/07
59 E 0% Re-test all Batch on the Linux side (70%) 630 hrs 45 days Thu 12/21/06 Mon 2/26/07 Mohl Bruce K.[88%],Wanner Daryl W.[88%]
63 0% Printing 20 hrs 25 days Mon 12/18/06 Wed 1/24/07
64 E 0% Confirgure the JCL engine to talk to the printers 12 hrs 15 days Mon 12/18/06 Tue 1/9/07 Roehrich Paul J.[5%],MF Consultant[5%]
65 0% Test all printing 57,64 8 hrs 10 days Wed 1/10/07 Wed 1/24/07 Roehrich Paul J.[10%]
66 \/' 100% System and Intergration Testing 1,600 hrs 40 days Tue 9/5/06 Mon 10/30/06 Feist A. Jil,Muscha Brenda,Harter Danan C.,Madern Larry,Noto
62 13% User Acceptance Prep Work 426 hrs 43 days Tue 1/2/07 Fri 3/2/07
63 \/' 100% Review Agency emulators 8 hrs 1 day Tue 2/13/07 Tue 2/13/07 Meier Shawn R.
64 ‘/' 100% Emulator connection test 8 hrs 1 day Tue 2/13/07 Tue 2/13/07 Meier Shawn R.
65 E 0% Acceptance Testing Schedule to assist Agencies 4 hrs 1 day Mon 1/8/07 Mon 1/8/07 Meier Shawn R.[25%],Gilpin James[25%)]
66 E 0% Push out Linux Session to Desktops 8 hrs 1 day Mon 1/8/07 Mon 1/8/07 Help Desk
67 25% Phase | User ID's 52 hrs 11 days Tue 2/13/07 Tue 2/27/07
68 ‘/' 100% Confirm that all Agency ID's have been created 32 hrs 2 days Tue 2/13/07 Wed 2/14/07 Veit Al C.,Meier Shawn R.
69 11% Test a determined amount of ID's 20 hrs 11 days Tue 2/13/07 Tue 2/27/07 Feist A. Jill,Harter Danan C.
71 0% Refresh Acceptance Environment \ITDD 226 hrs 3days Tue 2/27/07 Thu 3/1/07
72 0% Load ADABAS data 16 hrs 2 days Tue 2/27/07 Wed 2/28/07 Roach Eugene J.
73 0% Load VSAM and Convert 16 hrs 1 day Tue 2/27/07 Tue 2/27/07 Roach Eugene J.,Vincent West
74 0% Load DataFiles and Convert 6 hrs 0.75 days Tue 2/27/07 Tue 2/27/07 Vincent West
75 0% Load Tape files and convert 4 hrs 0.5 days Tue 2/27/07 Tue 2/27/07 Vincent West
76 0% Copy PREDICT and NATURAL Security 8 hrs 0.5 days Tue 2/27/07 Tue 2/27/07 Zander Barb J.,Jangula Duane A.
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77 0% Copy NATURAL/COBOL Source 48 hrs 2 days Tue 2/27/07 Wed 2/28/07 Zander Barb J.,Jangula Duane A.,Roach Eugene J.
78 0% Compile NATURAL/COBOL Source 48 hrs 2 days Tue 2/27/07 Wed 2/28/07 Zander Barb J.,Jangula Duane A.,Roach Eugene J.
79 0% Transfer JCL and Build Catalog 32 hrs 2 days Tue 2/27/07 Wed 2/28/07 Zander Barb J.,Jangula Duane A.
80 0% Setup AppWorx 48 hrs 3 days Tue 2/27/07 Thu 3/1/07 Roehrich Paul J.,Thomas Peggy A.
81 0% Acceptance Testing Preparation 71 104 hrs 1day Thu 3/1/07 Fri 3/2/07
82 0% Setup WMS for acceptance testing problem logs 4 hrs 0.5 days Fri 3/2/07 Fri 3/2/07 Meier Shawn R.
83 0% Update any necessary documentation the user needs to be able to exec 8 hrs 1 day Fri 3/2/07 Fri 3/2/07 Meier Shawn R.
84 0% Provide user with date of orignianl snapshot 8 hrs 1 day Fri 3/2/07 Fri 3/2/07 Gilpin James
85 0% Provide Linux Test scripts 2 hrs 0.25 days Fri 3/2/07 Fri 3/2/07 Gilpin James
86 0% Provide sequence listing of agency's application 2 hrs 0.25 days Fri 3/2/07 Fri 3/2/07 Gilpin James
| 87 | 0% Assist agency users with Batch Jobs 24 hrs 1 day Fri 3/2/07 Fri 3/2/07 Feist A. Jil,Noto Teresa,Harter Danan C.
88 0% Help users with changing of setup cards 24 hrs 1 day Fri 3/2/07 Fri 3/2/07 Feist A. Jill,lNoto Teresa,Harter Danan C.
89 0% Setup for testing with the scheduler 16 hrs 1 day Fri 3/2/07 Fri 3/2/07 Roehrich Paul J.,Thomas Peggy A.
90 0% Setup for default printers at the agency 8 hrs 1 day Fri 3/2/07 Fri 3/2/07 Roehrich Paul J.
91 0% Setup for default FTP test environments 0 hrs 0 days Thu 3/1/07 Thu 3/1/07
92 0% Documentation of FTP test jobs and environments 0 hrs 0 days Thu 3/1/07 Thu 3/1/07
93 0% Software setup on user's PC's such as Putty, WinSCP 8 hrs 1 day Fri 3/2/07 Fri 3/2/07 Help Desk
94 0% Software setup on user's PC's such as emulator, WinSCP 16 hrs 2.33 days Tue 1/2/07 Thu 1/4/07
96 0% Test connection for Emulators \ITDD 8 hrs 2 days Tue 1/2/07 Wed 1/3/07 Meier Shawn R.[50%)]
97 0% Setup programs to look for appropriate Agency Printer 96 8 hrs 0.33 days Thu 1/4/07 Thu 1/4/07 Feist A. JillLlNoto Teresa,Harter Danan C.
98 0% Setup for ftp test environments 97 0 hrs 0 days Thu 1/4/07 Thu 1/4/07
100 0% User Acceptance Testing 81\IT 8,100 hrs 30 days Mon 3/5/07 Mon 4/16/07
101 0% Attorney General 300 hrs 30 days Mon 3/5/07 Mon 4/16/07
102 0% LE1 Uniform Crime Reporting Application 300 hrs 30 days Mon 3/5/07 Mon 4/16/07 Harter Danan C.[25%)],Agency Staff
103 0% Bank of North Dakota 1,200 hrs 30 days Mon 3/5/07 Mon 4/16/07
104 0% BK71/BK72 Vault Inventory Application 300 hrs 30 days Mon 3/5/07 Mon 4/16/07 Harter Danan C.[25%)],Agency Staff
105 0% BK75 Bond and Coupon Application 300 hrs 30 days Mon 3/5/07 Mon 4/16/07 Harter Danan C.[25%)],Agency Staff
106 0% BK76 / BK77 Bond Registars Application 300 hrs 30 days Mon 3/5/07 Mon 4/16/07 Harter Danan C.[25%)],Agency Staff
107 0% BK85 Federal Funds Application 300 hrs 30 days Mon 3/5/07 Mon 4/16/07 Harter Danan C.[25%)],Agency Staff
108 0% Insurance Department 300 hrs 30 days Mon 3/5/07 Mon 4/16/07
109 0% IC1 Agent/Agent Licensing Application 300 hrs 30 days Mon 3/5/07 Mon 4/16/07 Feist A. Jill[25%)],Agency Staff
110 0% Office of Management and Budget 1,500 hrs 30 days Mon 3/5/07 Mon 4/16/07
111 0% MB6 PeopleSoft Interface 300 hrs 30 days Mon 3/5/07 Mon 4/16/07 Harter Danan C[25%)],Agency Staff
112 0% CS1 Central Services Application 300 hrs 30 days Mon 3/5/07 Mon 4/16/07 Feist A. Jill[25%)],Agency Staff
113 0% CS2 Central Services Application 300 hrs 30 days Mon 3/5/07 Mon 4/16/07 Feist A. Jill[25%)],Agency Staff
114 0% MB7 Surplus Property Application 300 hrs 30 days Mon 3/5/07 Mon 4/16/07 Harter Danan C.[25%)],Agency Staff
115 0% MB9 ERP Application 300 hrs 30 days Mon 3/5/07 Mon 4/16/07 Harter Danan C.[25%)],Agency Staff
116 0% Health Department 300 hrs 30 days Mon 3/5/07 Mon 4/16/07
117 0% HL2 Vital Statistics Application 300 hrs 30 days Mon 3/5/07 Mon 4/16/07 Feist A. Jill[25%)],Agency Staff
118 0% Work Force Management 300 hrs 30 days Mon 3/5/07 Mon 4/16/07
119 0% WK State Wide Systems Application 300 hrs 30 days Mon 3/5/07 Mon 4/16/07 Feist A. Jill[25%)],Agency Staff
120 0% ITD 4,200 hrs 30 days Mon 3/5/07 Mon 4/16/07
121 0% CD1 Maintain City File Application 300 hrs 30 days Mon 3/5/07 Mon 4/16/07 Feist A. Jill[25%)],Agency Staff
122 0% CD1 Time Entry Application 300 hrs 30 days Mon 3/5/07 Mon 4/16/07 Feist A. Jill[25%)],Agency Staff
123 0% CD1/CD2/CD9 Miscellaneous Application 300 hrs 30 days Mon 3/5/07 Mon 4/16/07 Feist A. Jill[25%)],Agency Staff
124 0% CD1/ CD7 Telecommunications Billing Application 300 hrs 30 days Mon 3/5/07 Mon 4/16/07 Feist A. Jill[25%)],Agency Staff
125 0% CD6 Work Management System Application 300 hrs 30 days Mon 3/5/07 Mon 4/16/07 Harter Danan C.[25%)],Agency Staff
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126 0% CD9 Program Inventory Application 300 hrs 30 days Mon 3/5/07 Mon 4/16/07 Feist A. Jill[25%)],Agency Staff
127 0% CD16 Change Management Application 300 hrs 30 days Mon 3/5/07 Mon 4/16/07 Feist A. Jill[25%)],Agency Staff
128 0% CD33 TSO Processes Application 300 hrs 30 days Mon 3/5/07 Mon 4/16/07 Feist A. Jill[25%)],Agency Staff
129 0% CD50 Micrographics Billing Application 300 hrs 30 days Mon 3/5/07 Mon 4/16/07 Feist A. Jill[25%)],Agency Staff
130 0% CD51 Micrographics Index Application 300 hrs 30 days Mon 3/5/07 Mon 4/16/07 Feist A. Jill[25%)],Agency Staff
131 0% CD91 Maintain Natural CICS Transactions Application 300 hrs 30 days Mon 3/5/07 Mon 4/16/07 Feist A. Jill[25%)],Agency Staff
132 0% CD99 DB Called Programs for Natural Application 300 hrs 30 days Mon 3/5/07 Mon 4/16/07 Feist A. Jill[25%)],Agency Staff
133 0% RM1 Records Management Application 300 hrs 30 days Mon 3/5/07 Mon 4/16/07 Harter Danan C.[25%)],Agency Staff
134 0% RM3 Forms Management Application 300 hrs 30 days Mon 3/5/07 Mon 4/16/07 Harter Danan C.[25%)],Agency Staff
135 0% Summarize User Acceptance Testing 649 hrs 38.5 days Mon 3/5/07 Fri 4/27/07
| 136 | 0% Fixes during Acceptance test 100SS 300 hrs 30 days Mon 3/5/07 Mon 4/16/07 Muscha Brenda[25%)],Harter Danan C.[25%)],Noto Teresa[25%],M
137 0% Timeframe to resolve and retest Problem Logs (during acceptance testing timeframe) 100SS 300 hrs 30 days Mon 3/12/07 Mon 4/23/07 Muscha Brenda[25%)],Harter Danan C.[25%)],Noto Teresa[25%)],M
138 0% ND Agencies to review/approve test results 137 48 hrs 3 days Tue 4/24/07 Thu 4/26/07 Agency Staff,Meier Shawn R.
139 0% Signoffs of applications that were successfully tested (during acceptance testing timefrar 138 1hr 0.5 days Fri 4/27/07 Fri 4/27/07 Agency Staff[13%],Meier Shawn R.[13%]
140 0% User Acceptance Testing Complete 139 0 hrs 0 days Fri 4/27/07 Fri 4/27/07
141 @ 0% Milestone Payment - Acceptance Testing 140 0 hrs 0 days Fri 4/27/07 Fri 4/27/07
142 0% End User Training 406 hrs 25.5 days Fri 12/1/06 Tue 1/9/07
143 E 0% Prepare training material for end users 400 hrs 25 days Fri 12/1/06 Mon 1/8/07 Carr Jeff N.,Dosch Paula K.
144 0% Schedule classes 143SS 2 hrs 1 day Fri 12/1/06 Fri 12/1/06 Meier Shawn R.[25%)]
145 0% Do class evaluation 143 4 hrs 0.5 days Tue 1/9/07 Tue 1/9/07 Meier Shawn R.
146 0% Train Help Desk Personal 242 hrs 31 days? Fri 12/1/06 Wed 1/17/07
147 E 0% Prepare Training Material for Help Desk 240 hrs 30 days Fri 12/1/06 Tue 1/16/07 Carr Jeff N.
148 0% Schedule Classes 147SS 2 hrs 1 day? Fri 12/1/06 Fri 12/1/06 Weigel Linda M.[25%]
149 0% Hold Classes 147 0 hrs 1 day? Wed 1/17/07 Wed 1/17/07
150 0% Production Pilot 105 hrs 10.5 days Mon 3/5/07 Mon 3/19/07
151 0% Freeze programs in mainframe 100SS 0 hrs 0 days Mon 3/5/07 Mon 3/5/07 Carr Jeff N.,Gilpin James
152 0% Determine which programs changed 151 16 hrs 5 days Mon 3/5/07 Fri 3/9/07 Meier Shawn R.[20%],Team Leaders[20%]
153 0% Migration of security (NDGOV ADS) 100SS 8 hrs 3 days Mon 3/5/07 Wed 3/7/07 Veit Al C.[17%],Schroeder Kenneth D.[17%]
154 0% DATA- Test Run 24 hrs 4 days Mon 3/5/07 Thu 3/8/07
155 0% Migration of ADABAS 100SS 8 hrs 2 days Mon 3/5/07 Tue 3/6/07 Roach Eugene J.[50%]
156 0% Migration of VSAM 155 8 hrs 1 day Wed 3/7/07 Wed 3/7/07 Vincent West
157 0% Migration of DF./TP./* 156 8 hrs 1 day Thu 3/8/07 Thu 3/8/07 Vincent West
158 0% NATURAL 18 hrs 3.5days Fri 3/9/07 Wed 3/14/07
159 0% Migration of PREDICT 154 4 hrs 0.5 days Fri 3/9/07 Fri 3/9/07 Zander Barb J.[50%)],Jangula Duane A.[50%]
160 0% Migration of NATURAL Security 159 4 hrs 0.5 days Fri 3/9/07 Fri 3/9/07 Zander Barb J.[50%],Jangula Duane A.[50%)]
161 0% Migration of Copy Source 160 2 hrs 0.5 days Mon 3/12/07 Mon 3/12/07 Zander Barb J.[17%],Jangula Duane A.[17%],Roach Eugene J.[1
162 0% Migration of Compiled Objects 161 8 hrs 2 days Mon 3/12/07 Wed 3/14/07 Zander Barb J.[17%)],Jangula Duane A.[17%],Roach Eugene J.[1’
163 0% COBOL 9hrs 1 day Wed 3/14/07 Thu 3/15/07
164 0% Migration of Copy Source 158 3 hrs 0.25 days Wed 3/14/07 Wed 3/14/07 Zander Barb J.[75%)],Jangula Duane A.[75%)]
165 0% Migration of Compiled Objects 164 6 hrs 0.75 days Wed 3/14/07 Thu 3/15/07 Zander Barb J.[50%)],Jangula Duane A..[50%]
166 0% Migration of JCL Engine 165 24 hrs 1 day Thu 3/15/07 Fri 3/16/07 Zander Barb J.[150%],Jangula Duane A..[150%)]
167 0% Migration of AppWorx 166 6 hrs 1 day Fri 3/16/07 Mon 3/19/07 Roehrich Paul J.[75%]
168 0% Production Test 150 750 hrs 25 days Mon 3/19/07 Tue 4/24/07
169 0% Testing of Online/Batch 750 hrs 25 days Mon 3/19/07 Tue 4/24/07 Harter Danan C.[75%)],Feist A. Jill[75%)],Madern Larry[75%],Noto
170 0% Implementation 24 hrs 4 days Tue 4/24/07 Mon 4/30/07
171 0% DATA - Prod Move 24 hrs 4 days Tue 4/24/07 Mon 4/30/07
172 0% Migration of ADABAS 100,1€ 8 hrs 2 days Tue 4/24/07 Thu 4/26/07 Roach Eugene J.[50%)]
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173 0% Migration of VSAM 172 8 hrs 1 day Thu 4/26/07 Fri 4/27/07 Vincent West

174 0% Migration of DF./TP./* 173 8 hrs 1 day Fri 4/27/07 Mon 4/30/07 Vincent West

175 0% Go Live 174 0 hrs 0 days Mon 4/30/07 Mon 4/30/07

176 @ 0% Milestone Payment - Production Implementation 174 0 hrs 0 days Mon 4/30/07 Mon 4/30/07

177 @ 0% Milestone Payment - Retainage of 1st 3 Deliverables 174 0 hrs 0 days Mon 4/30/07 Mon 4/30/07
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